ZESZYTY NAUKOWE UNIWERSYTETU PRZYRODNICZO-HUMANISTYCZNEGO W SIEDLCACH, Nr 134
Seria: Administracja i Zarzgdzanie (61) 2023
pl ISSN 2082-5501

THEORETICAL AND PRACTICAL DILEMMAS
OF DEFINING THE CONCEPT OF INNOVATION

TEORETYCZNE | PRAKTYCZNE DYLEMATY DEFINIOWANIA POJECIA INNOWACJE

https://doi.org/10.34739/zn.2023.61.19

Teresa Myjak

Poland, University of Applied Sciences in Nowy Sacz, Faculty of Economic Sciences
myjakt@wp.pl, ORCID: 0000-0001-9282-3933

JEL Classification Codes: J24, M54, 031, 035

Abstract: Innovations can take the form of implementing a modernised process, method or practical solutions in an
enterprise, aimed at achieving specific benefits in the economic and social sphere. Innovations are related to specific
changes in various functional areas of the organisation, including personnel. The cognitive purpose of the publication
is to present the concept of innovation based on selected — national and foreign — literature on the subject. The goal of
the research was to identify how innovations are defined in economic practice, especially in relation to the personnel
area. The research problem was focused on obtaining an answer to the question regarding the perception of the con-
cept of innovation in the personnel area. It was assumed that innovation in the personnel area is understood as the
implementation of an improved process, method or solutions in the enactment of the personnel function. The empirical
data was obtained using a survey technique with the use of a questionnaire. Empirical research was characterised by:
subject, object, time and research space. The most important findings indicate that almost half of the respondents
perceive innovation as a process, method or solution in the implementation of the personnel function. The conclusions
from the research boil down to the statement that the Schumpeterian concept (promoting the understanding of innova-
tion as the first application of a given invention in economy) turned out to be a rather distant concept for contemporary
practitioners.

Keywords: innovations, the essence of innovation, competitiveness, enterprise

Streszczenie: Innowacje moga przybiera¢ formy: wdrozenia zmodernizowanego procesu, metody lub praktycznych
rozwigzan w przedsiebiorstwie, ukierunkowanych na osiggniecie konkretnych korzysci w sferze ekonomicznej i spo-
tecznej. Innowacje sg zwigzane z okreslonymi zmianami w réznych obszarach funkcjonalnych organizacji, w tym takze
— personalnym. Celem poznawczym publikacji jest zaprezentowanie pojecia innowacje w oparciu o wybrang — krajowg
i obcojezyczng — literature przedmiotu. Celem badawczym stato sie rozpoznanie, jak w praktyce gospodarczej okre-
$lane sg innowacje, zwtaszcza w odniesieniu do obszaru personalnego. Problem badawczy ukierunkowany zostat na
uzyskanie odpowiedzi na pytanie dotyczgce postrzegania pojecia innowacje w obszarze personalnym. Przyjeto zato-
zenie, ze innowacja w obszarze personalnym jest rozumiana jako wdrozenie ulepszonego procesu, metody lub rozwig-
zan w realizacji funkcji personalnej. Dane empiryczne uzyskano przy wykorzystaniu techniki badania ankietowego
z zastosowaniem kwestionariusza ankiety. Badania empiryczne zostaty scharakteryzowane przez: podmiot, przedmiot,
czas oraz przestrzen badawcza. Najwazniejsze ustalenia wskazujg na fakt, ze niemal potowa ankietowanych postrzega
innowacje jako proces, metode lub rozwigzanie w realizacji funkcji personalnej. Wnioski z badan sprowadzajg sie do
stwierdzenia, ze koncepcja schumpeterowska (promujgca rozumienie innowac;ji jako pierwsze zastosowanie danego
wynalazku w gospodarce) okazata sie raczej odlegtg dla wspétczesnych praktykow.

Stowa kluczowe: innowacje, istota innowaciji, konkurencyjnos¢, przedsiebiorstwo

Innovations create opportunities for economic enti-

Introduction

Interest in the issues of innovation has evolved
over the years, along with the changes that have
taken place (Janasz, Koziot, 2007). This interest is
probably due to the fact that innovations — on a ma-
cro scale — play a large role in the economy (Kna-
uff, 2012), and — on a micro scale — they contribute
to the increase in the market value of the company
and increase its modernity (Makieta, 2018).

© UwS 2023

ties to achieve a competitive advantage and, con-
sequently, to compete more effectively (Zebrowski,
Wackowski, 2011), as they are one of the basic so-
urces of competitive advantage (Gierulski et al.,
2018) in every competitive environment (Appelo,
2016). Competitiveness through innovation is an
important issue for both SMEs and decision ma-
kers, especially in relation to traditional sectors that
make a significant contribution to economic growth
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(Salavou, Baltas, Lioukas, 2004). It should be no-
ted that innovations are an opportunity for enterpri-
ses to survive in a turbulent environment (Knosala,
Deptuta, 2018), hence they require targeted
actions (Koza, 2021). Moreover, the quality of in-
novation depends on the level of competitiveness,
overcoming limitations (Karlik, 2013), and also de-
pends on the acceptance of the social system,
which is needed for each innovation (Myjak, 2019).
Access to financial resources can encourage com-
panies to seek breakthrough innovations (Wies,
Moorman, Chandy, 2023).

The issue of innovation is currently very exten-
sively represented in studies of a theoretical and
practical nature. This applies to both foreign and
domestic literature. The multifaceted nature of con-
siderations on the issue of innovation means that
the term innovation does not have a single, com-
monly accepted definition. Individual authors dea-
ling with this issue propose different definitions and
typologies. Formulating a single, universal defini-
tion entails systematising the terms of innovation
and classifying them according to the adopted cri-
teria.

Here | have also attempted to show how in-
novations are understood — based on selected lite-
rature on the subject. These issues were devoted
to the first part of the considerations (conventio-
nally called theoretical), where a literature analysis
was used as a research method. The diversity of
perceptions of the definition of innovation inspired
the author to recognise how innovations are per-
ceived in the current economic reality. The empiri-
cal part, which also includes the methodological
aspects of the study, presents the results of pri-
mary research carried out in enterprises of the
SME sector in the Matopolska region, which sho-
wed the diversity of defining innovations by practi-
tioners of the surveyed enterprises. Therefore, the
results of the research confirmed the theoretical
findings related to the heterogeneity of definitions
of the concept of innovation. It is understood as:
the implementation of an improved process, the
method or solutions in the implementation of the
personnel function; a change introduced in order to
obtain specific economic and social benefits; deve-
lopment and implementation of new solutions
(know-how); the act of implemented, specific
change or its effect; and the first introduction (ap-
plication) of a new process, system or procedure.

My research made recourse to an original re-
search tool — a standardised questionnaire. A qu-
antitative approach was used in the presentation of
the research material.
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Literature review

Innovation is a very capacious, ambiguous and
commonly overused term. The ambiguity of under-
standing innovation results from the fact that for a
long time innovation has been referred to various
areas of human life, e.g. law, economics or socio-
logy (Zabtocka-Kluczka, 2019). The complexity,
multifacetedness and multithreading of innovations
make it difficult to interpret this concept (Janasz,
2011). D. Firszt (2015) notes that there are some
discrepancies in defining innovations by various
authors, e.g. regarding the degree of novelty or ra-
dical change that deserves the name of innovation,
but they are not of fundamental importance.

The term “innovation” can be related to: the
concept (idea, project) of a new state of affairs, the
process of implementing this concept, or a new
state of affairs (not necessarily in line with the in-
tended one) resulting from this process (Janasz,
2011). U. Diedrichs (2009) indicates that innova-
tions related to the concept of management are un-
derstood in different ways, because:

— the innovation introduced by the concept of
governance is seen as a specific way of cap-
turing collective decision-making, as opposed
to traditional concepts such as “governance”;

— the innovation introduced by the European
Union captures this concept as a specific term
for “management without governance”, espe-
cially as a form of “multi-level management” or
“network model of management”;

— innovation understood through the prism of
changes within the EU management system,
leading to the emergence of new methods,
when the EU itself makes decisions, departing
from its own “traditional” forms and methods.

Table 1 presents selected definitions of in-
novations in the national literature on the subject.
It shows that innovation is associated with e.g.
changes, innovation processes, civilization pro-
gress or the introduction of new solutions.

Innovations in foreign language literature are
defined as: everything that is perceived as new
(Rogers, 1983; Kotler, 1994), e.g. a new product,
service, process, structure, administrative system,
new plan or program (Damanpour, 1991), or new
technologies (Grant, 2011). Another definition cap-
tures innovations as changes in the subject of the
company’s activity or changes in the organisation
and management methods (Drucker, 1992). Many
definitions of innovation include the term “new”
(Pieniacka, 2016). Some definitions of the concept
of innovation are presented in Table 2.
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Table 1. Perception of the concept of innovation in the literature on the subject (national authors)

No

Author (year)

The concept of innovation

Pietrasinski (1971)

Innovations are changes deliberately introduced by man or cybernetic systems designed by
him, consisting in replacing the existing states of affairs with others, positively assessed in
the light of specific criteria and contributing to progress

Penc (1999)

Innovations are the result of innovative processes, i.e. a whole series of changes ensuring
their creation, development and implementation into practice, as well as further improvement

Firszt, Jabtonski
(2016)

Innovation is the act of introducing a specific change, or its effect (a new product, process),
and its implementation is preceded by a series of events referred to as the innovation process

Janasz, Wisniew-
ska (2017)

Innovations are not only an indicator, but also a requirement of modern civilization progress

Makieta (2018)

Innovation is the process of transforming existing possibilities into new ideas and putting them
into practical use

Tutaj (2019)

Innovation is a term for the discovery and implementation of a new way of doing things,
a term considered in relation to a result, new product or process, improved solution, tech-
nique, technology or organisation

Firszt, Jabtonski
(2022)

Innovation is a new solution in various areas of the management process (e.g. products,
processes, organisation methods, etc.), implemented in practice and bringing positive effects
in the economic dimension

Source: own elaboration based on the items indicated in the table.

Table 2. Overview of selected definitions of innovation in foreign literature (foreign authors)

No

Author (year)

Definitions of innovation

1

Rogers (1983)

Innovation is an idea, practice, or object that is perceived as new

Innovation is a new product or service, a new technological process, a new structure or

2 Damanpour (1991) administrative system, or a new plan or program for members of an organisation
3 Drucker (1992) Innoyatlon is a qhange in product design, marketing method, price offered, service, chan-
ges in organisation and management methods
Innovation is a specific good, service or idea that is perceived by someone as new.
4 Kotler (1994) An idea may have been around for a long time, but it is an innovation to the person who
sees it as new
5 Grant (2011) Innovations are new products or processes that incorporate new technologies
6 Kogabayev, Mazi- Innovation is a fundamental activity for the development and efficiency of any economic
liauskas (2017) activity
e Innovation is the directed effort of an organisation to develop new products or services,
7 Griffin (2017) N ; .
or new applications for products or services that already exist
8 Taylor (2017) Innovatlon_ can be considered as being product or process, that is new or is existing but
has been improved
Innovation is a new or improved product or process (or a combination of them), signifi-
9 Oslo Manual (2018) cantly different from previous products or processes, that has been made available to po-
tential users (i.e. product) or put into use by an entity (i.e. process)
Sinah. Aggarwal Innovation is “the operationalization of creative potential with a commercial and/or social
10 9. A99 motive by implementing new adaptive solutions that create value, harness new techno-

(2022)

logy or invention, contribute to competitive advantage and economic growth”

Source: own elaboration based on the items indicated in the table.

As noted by W. Janasz (2011), the concept of
innovation is most often applied to specific pro-
ducts, services provided (methods of production),
each new thought and organisation (action) of the
production process, based on new or unused
knowledge, one that is accepted and used by the
enterprise — it is an innovation in the material
sense. In the operational (functional) sense, in-
novation is understood by this author as the entire

process including its creation, design, implementa-
tion, adaptation and use, which is aimed at the
practical application of a new product or a new ma-
nufacturing method.

Methodology

Preparation for the implementation of quantitative
research included a review of the literature on the
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concept of innovation, so that it was then possible
to refer to the perception of this concept by the re-
spondents. The implementation of the research ob-
jective, defined as the recognition of the understan-
ding of the concept of innovation, especially in the
personnel area, was possible thanks to primary re-
search conducted among representatives of enter-
prises from the SME sector. To achieve the goal,
a quantitative research approach was used using
survey methodology. The choice of study and qu-
antitative methodology was based on the concep-
tualization of the research. The selection of the re-
search sample resulted from the research assump-
tions (the examination of over 100 business entities
from various sectors of the economy) and the loca-
tion of the research in the Matopolska Region.
As part of the research process, a purposeful se-
lection of the research sample was made. The
study took the form of a standardised survey, which
was distributed in a printed (paper) version. The
completed forms were returned in the same form.
115 correctly completed questionnaires were qua-
lified for the analysis of the research results. The
research sample included owners and/or decision-
makers representing a specific enterprise defined
as: micro-enterprise (35%), small enterprise (40%)
and medium-sized enterprise (24%). 1% of the re-
spondents did not specify the size of the enterprise
measured by the number of employees. Enterpri-
ses dealt mainly with: services (65%), production
(27%) and trade (16%). Some of them were enga-
ged in “mixed” activity (e.g. production and trade),
therefore the percentage of indications does not
add up to 100%. The enterprises were located in
four districts of the Matopolska Voivodship, na-
mely: Nowy Targ, Gorlice, Nowy Sgcz and Lima-
nowa. The market of business entities was indica-
ted as: local (37%), national (49%) and internatio-
nal (10%). The remaining 4% — no indications.

The primary data was collected by applying the
survey technique utilizing the author’s questionna-
ire. The research results are a part of broader em-
pirical research carried out by the author. They
present the basic research results, which was the
author’s intention (without making an in-depth ana-
lysis. While presenting the empirical data, a de-
scriptive analysis of the basic research results was
used. Data were rounded to full response percen-
tages.

Table 3 summarises the scope of the research
carried out, referring to the indication of: the subject
and object of the research, as well as the time and
place of the research procedure.
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Table 3. Scope of conducted empirical research

Scope Specification

the survey involved the owners of enter-
prises from the SME sector, as well as de-

subjec-  cision-makers representing the enterprise
tive who had knowledge in the area of person-
nel. Each company was represented by
one person
. The research concerned the definition of
objec- . . .
. the concept of innovation in theoretical
tive .
and practical terms
time a temporary study was started and finali-
sed in 2022
the enterprises participating in the study
area were located in the southern part of the
Matopolska Voivodship

Source: own elaboration.

Results

The reflections included in the theoretical part of
this study became the starting point for research
into how the respondents understand innovations
in the personnel area. To this end, the respondents
were asked directly to answer the following que-
stion: how do you understand the concept of in-
novations in the personnel area? The research hy-
pothesis assumed that innovations in the person-
nel area are understood as the implementation of
an improved process, method or solutions in the
application of the personnel function.

Table 4. Understanding of the concept of innovations in
the personnel area (in % of responses)

% of

Specification indications

implementation of an improved pro-
cess, method or solutions in the appli- 48
cation of the personnel function

development and implementation of 47
new solutions (know-how)
a change introduced in order to obtain

e . . ! 44
specific economic and social benefits
act of implemented, specific change or 27
its effect
the first introduction (application) of a 13

new process, system or procedure

Source: own calculation on the basis of research results.

Table 4 shows that innovations, by almost half of
the respondents, are understood as: implementa-
tion of an improved process, method or solutions in
the application of the personnel function, but also:
development and implementation of new solutions
(know-how). Less indications were observed in the
case of the option: introduced change in order to
obtain specific economic and social benefits. More
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than every fourth respondent was in favour of the
option: the act of implemented, specific change or
its effect. The fewest indications (13%) concerned
the understanding of the concept of innovation as
the first introduction (application) of a new process,
system or procedure. The respondents did not in-
dicate terms other than those listed in Table 4.

Table 5 shall present the obtained research re-
sults broken down by features differentiating eco-
nomic entities. It shows how the question asked
was answered by people representing a specific
enterprise, taking into account the value specified
as the highest and lowest percentage of indications
(in relation to all respondents).

Table 5. Respondents’ answers broken down by characteristics identifying enterprises (in % of responses)

Specification

Most indications

Least indications

introduced change to obtain specific economic

Production and social benefits (15) no indication
implementation of an improved process, met- N . C
Type Services hod or solutions in the implementation of the first introduction (application) of a new
of f . process, system or procedure (10)
activity personnel function (33)
implementation of an improved process, met- first introduction (application) of a new
Trade hod or solutions in the performance of the per- pp
) process, system or procedure (2)
sonnel function (8)
L introduced change to obtain specific economic first introduction (application) of a new
ocal . -
and social benefits (19) process, system or procedure (6)
. implementation of an improved process, met- o . C
Action National hod or solutions in the implementation of the first introduction (application) of a new
market . process, system or procedure (5)
personnel function (23)
. development and implementation of new solu- s
International . no indication
tions (know-how) (6)
change introduced in order to obtain specific first introduction (application) of a new
To 9 persons . . )
economic and social benefits (19) process, system or procedure (7)
) implementation of an improved process, met- o . C
Emp From 10 to 49 hod or solutions in the implementation of the first introduction (application) of a new
loyment . process, system or procedure (4)
size personnel function (22)
From 50 |mplementa’F|on qf an |mprqveq process, met- first introduction (application) of a new
hod or solutions in the application of the per-
to 249 process, system or procedure (1)

sonnel function (16)

Source: own calculation on the basis of research results.

Taking into account the answers of the respon-
dents, and the metric features differentiating enter-
prises (Table 5), it was observed that the respon-
dents’ indications regarding the understanding of
the concept of innovation (in relation to all the re-
spondents) focused either on: the change introdu-
ced in order to obtain specific economic and social
benefits, or on: implementing an improved pro-
cess, method or solutions in the application of the
personnel function. In the first case, respondents
representing enterprises employing up to 9 people
and those operating on the local market and with a
production profile were in the lead. In the second
case, the following should be mentioned: service
enterprises operating on the domestic market and
medium-sized enterprises. As for the represen-
tatives of enterprises operating on the international
market, they chose the option: development and
implementation of new solutions (know-how).

Taking into account the answers of the respon-
dents with the lowest percentage of indications, all
of them agreed (except for practitioners from pro-
duction and international enterprises) that innova-
tion was defined as: the first introduction (applica-
tion) of a new process, system or procedure.

Conclusions

Innovations, including innovations in the personnel
area, play an important role in the enterprise, and
consequently in the economy. The ability of enter-
prises to implement innovations is one of the most
important elements affecting their innovative po-
tential, and the dissemination of innovations largely
depends on the social system of employees at the
disposal of the organisation — i.e. qualifications,
skills of employees, as well as broadly understood
competences of employees.
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The respondents’ answers show that the
Schumpeterian concept (promoting the understan-
ding of innovation as the first application of a given
invention in the economy) turned out to be rather
distant concept for the respondents who under-
stand innovations more as a process, method or
solution in the implementation of the personnel
function than as the first introduction (application)
of a new process, system or procedure.
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