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Abstract: In the contemporary business landscape, sustainability is emerging as a pivotal factor in project delivery, driven
by stakeholder demands for ethicality, eco-consciousness, and economic efficiency throughout a project’s lifecycle. This
study aims to identify and elucidate the norms and standards governing sustainable project management practices within
project organizations. Our findings unveil that sustainable project management transcends mere reliance on indicators,
embracing a comprehensive package of activities. This multifaceted approach adapts project management mechanisms to
different sustainability dimensions. An important result of the analysis of research materials is also the list of seven identified
areas of project management subject to transformation towards sustainability. This study probes the realm of sustainability
within project management, unveiling its potential to curtail costs, amplify opportunities, and bolster organizational success.
The conclusions of the paper emphasize that SPM (Sustainable Project Management) is not just a trendy word, but
a necessity in the face of contemporary global challenges. Organizations must actively adapt to the sustainability paradigm
and effective leaders are crucial to the success of sustainable projects.
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Streszczenie: We wspoétczesnym krajobrazie biznesowym zrownowazony rozwdj staje sie kluczowym czynnikiem w reali-
zacji projektéw, napedzany zadaniami interesariuszy dotyczgcymi etyki, Swiadomosci ekologicznej i efektywnosci ekono-
micznej w catym cyklu zycia projektu. Celem artykutu jest identyfikacja i wyjasnienie norm i standardéw regulujgcych prak-
tyki zrownowazonego zarzadzania projektami w organizacjach realizujgcych projekty. Z ustaleh Autoréow wynika, ze zréw-
nowazone zarzadzanie projektami wykracza poza zwykte poleganie na wskaznikach i obejmuje kompleksowy pakiet dzia-
tan. To wieloaspektowe podejscie dostosowuje mechanizmy zarzgdzania projektami do réznych wymiaréw zréwnowazo-
nego rozwoju. Waznym wynikiem analizy materiatéw badawczych jest takze lista siedmiu zidentyfikowanych obszaréw
zarzgdzania projektami podlegajacych transformaciji w kierunku zréwnowazonego rozwoju. Niniejsze artykut bada dzie-
dzine zrébwnowazonego rozwoju w zarzadzaniu projektami, ujawniajac jego potencjat w zakresie ograniczania kosztow,
zwiekszania mozliwosci i wzmacniania sukcesu organizacji. We wnioskach z badania podkreslono, ze SPM (Zréwnowa-
zone Zarzadzanie Projektami) to nie tylko modne stowo, ale konieczno$¢ w obliczu wspoétczesnych, globalnych wyzwan.
Organizacje muszg aktywnie dostosowywac sie do paradygmatu zréwnowazonego rozwoju, a skuteczni liderzy majg klu-
czowe znaczenie dla powodzenia zréwnowazonych projektow.

Slowa kluczowe: Zarzgdzanie projektami, zrownowazone zarzadzanie projektami, zrownowazony rozwoj

Introduction

In the contemporary global landscape, the inter-
section of human activities and the natural environ-
ment has reached a critical juncture. Unabated
industrialization, urbanization, and resource con-
sumption have given rise to multifaceted challen-
ges that transcend geographical boundaries,
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posing a formidable threat to the equilibrium of our
planet. In this context, the imperative for sustaina-
bility has emerged as a preeminent concern, see-
king a harmonious reconciliation between human
development and environmental preservation.
Within this overarching narrative, project manage-
ment, as a foundational discipline governing the
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execution of initiatives, finds itself at the vanguard
of transformative change. Sustainable deve-
lopment, characterized by the simultaneous pur-
suit of economic prosperity, environmental ste-
wardship, and social equity, is an emblematic con-
cept at the heart of contemporary global discourse.
As the world grapples with pressing issues such as
climate change, resource depletion, social inequa-
lities, and ecological degradation, the urgency to
reconfigure traditional project management para-
digms into Sustainable Project Management
(SPM) has never been more pronounced. In this
context, project management, as a field focusing
on the improvement of project planning, implemen-
tation and control processes, becomes a signifi-
cant tool in the pursuit of sustainable development.
This concept, in the literature and practice, is gai-
ning in importance. It answers a difficult question:
how can project goals be combined with long-term
environmental, social and economic benefits? This
article is an attempt to gain an in-depth understan-
ding and exploration of the fundamental aspects,
implications, and challenges of transforming pro-
ject management towards sustainable deve-
lopment. Through a literature review and theoreti-
cal analysis, this article is devoted to explaining
why SPM is becoming an increasingly indispensa-
ble element of modern management.

The article focuses on several key areas. First,
it recalls the evolution of the SPM concept, finding
its origins in a response to the increasingly urgent
challenges of sustainable development. Secondly,
we conduct a critical analysis of the scientific lite-
rature and industry norms and standards that
shape the field of project management in the con-
text of sustainable development. Thirdly, it shows
the benefits and challenges of implementing SPM
in various sectors. Ultimately, our work not only lo-
oks at the current situation, but also challenges the
future. It calls for further research on what mecha-
nisms, tools and strategies can be effectively im-
plemented in the practice of project management
so that they contribute to achieving sustainable
development.

1. Literature review

The concept of Sustainable Project Management
(SPM) was born in response to the growing and
more urgent challenges related to sustainable
development. The current global environment is
characterized by increasingly complex issues such
as climate change, biodiversity loss, social inequ-
alities and others that require solutions at both glo-
bal and local levels. Therefore, it's worth paying
attention to the evolution of the SPM concept and
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its genesis in response to these challenges. One
of the main sources influencing the development
of this concept were sustainability reports develo-
ped over the last few decades at the level of the
United Nations Organization. Sustainability has
become an issue of special concern after the
announcement of a United Nation report entitled
Man and his Environment in 1969. In this report,
the most important environmental threats were
characterized and presented to the public for the
first time, including the issues such as poisoning
and pollution of the environment, necessitating the
protection of environmental elements such as saill,
water and air; the lack of a connection between
highly developed techniques and technologies and
environmental requirements; the destruction of
arable lands; unplanned development of urban zo-
nes; and the decreasing area of free, open areas
and disappearance of biodiversity (UN, 1970).
In the decades following the publication of this re-
port, there was a series of conferences and publi-
cations expanding on the above issue, led by the
United Nations Conference on Environment and
Development (UNCED), which was organized in
1972 in Stockholm under the slogan: “Only One
Earth”. During this conference, the concept of envi-
ronmental policy was introduced into international
law. At that time the United Nations Environment
Program (UNEP) was established. During this con-
ference, the Declaration of the United Nations
Conference on the Human Environment, consi-
sting of 26 principles, was also signed, which was
intended to provide guidance for States in their ef-
forts to protect the natural human environment
(CINTE, 1972). Another document developed on
the initiative of the UN was the report of the World
Commission on Environment and Development
(WCED), published in 1987, entitled Our Common
Future. It was specified in this report that sustaina-
ble development, understood as the need to meet
the basic needs of present generations without
limiting the chances of meeting at least the same
needs for future generations, should become the
central principle of the United Nations, but also of
national governments and state institutions, orga-
nizations private and enterprises (UN 1987). A bre-
akthrough event for popularizing the concept of
sustainable development was the second United
Nations Conference on Environment and Deve-
lopment in 1992 in Rio de Janeiro. During this con-
ference — called the Earth Summit — two key docu-
ments were adopted. The first was a set of 27 prin-
ciples of sustainable development, the so-called
Rio Declaration — constituting a broad definition
of sustainable development and the second docu-
ment was an action program containing recom-
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mendations and guidelines — the so-called Agenda
21 (UN 1993). The arrangements in Rio de Janeiro
were continued with the provisions of the Johan-
nesburg Declaration in September 2002 and
another UN conference in Rio de Janeiro, the so-
called Rio +20, when the sad conclusion of which
was that the world is still living at the expense of
future generations, the debt is constantly growing
and, in other words, the chances of future genera-
tions to meet their needs are dramatically decrea-
sing (UNCSD 2012). The latest development at the
United Nations level is the new Sustainable Deve-
lopment Goals, adopted by the Resolution of the
UN General Assembly on September 25, 2015.
New Agenda — Transforming Our World: the 2030
Agenda for Sustainable Development contains 17
Sustainable Development Goals (SDGs) and 169
related tasks (targets) to be achieved by the world
by 2030. In the Agenda, the goals were assigned
to 5 areas - the so-called 5xP: people, planet, pro-
sperity, peace, partnership. (UN 2015). In addition
to the activities of United Nations institutions, the
latest regulations of the European Union will be
of great importance for the transformation of
project management towards sustainable deve-
lopment. In particular The European Green Deal
(COM(2019) 640 final) — a package of policy ini-
tiatives which aims to set the EU on the path to
a green transition, with the ultimate goal of rea-
ching climate neutrality by 2050 and Regulation
(EU) 2020/852 of the European Parliament and of
the Council of 18 June 2020 on the establishment
of a framework to facilitate sustainable investment,
and amending Regulation (EU) 2019/2088, com-
monly known as the EU Taxonomy Regulation,
mark a significant paradigm shift towards environ-
mental sustainability.

All the above UN and EU reports and regula-
tions, but also the reports prepared for the Club of
Rome, starting from the first Limits to Growth re-
port (Meadows et al., 1973) and ending with the
latest reports such as Transforming our Econo-
mies from Ego to Eco (Scharmer, 2022) or “From
‘greening’ the present system to real transforma-
tion — transforming resource use for human well-
being and planetary stability” (Potochnik et al.,
2022), as well as a whole range of reports from
various governmental, non-governmental and cor-
porate organizations on various aspects of susta-
inable development became the inspiration for the
developing the concept of Sustainable Project Ma-
nagement (SPM). So by taking into account the
growing concern about sustainability issues, many
project researchers and practitioners have begun
to notice that traditional project management

approaches often do not sufficiently consider su-
stainability aspects.

So what is the SPM concept about? Based on
the definitions of project and project management
presented by Project Management Institute (PMI),
according to which a project is “a temporary effort
to produce a unique product, service or result” and
its management is “the application of knowledge,
skills, tools, and techniques to project tasks in or-
der to meet project requirements” (PMI, 2017), and
at the same time defining a sustainable project
“a project aims to achieve a desired outcome while
protecting, conserving and improving the people
and natural resources needed to meet the needs
of future generations” (Moehler et al.,, 2018),
sustainable project management can been defined
as “a disciplined application of methodologies
aiming to protect natural resources along with the
other legitimate objectives of the project Kyriakog-
konas et al. 2022).

Being the same as a traditional project mana-
gement, SPM involves key 4 stages such as: ini-
tiation, planning, execution and completion. In all
these stages a few criteria can be used in order to
adopt sustainability and the most well-known set of
criteria used by business is a set of three ESG cri-
teria — Environmental-Social-Governance. Within
environmental criteria, concepts such as lean ma-
nagement, industrial ecology or cleaner production
(Nilsson et al., 2007, Khalili, 2015, UNIDO, 2015,
De Bortoli et al., 2023) may be particularly applica-
ble. In turn, within social criteria, special attention
is paid to the impact on stakeholders. Corporate
Social Responsibility (CSR) can be seen as a key
element of social sustainability (Pirnea et al.,
2011). Many of the areas of CSR have been indi-
cated in communications from the European Com-
mission. In particular, this is the development of
corporate social responsibility instruments such as
ethical codes, management standards, product la-
belling, socially responsible investments and
others (COM (2001) 366; COM (2002) 347). Mo-
reover, on 5 January 2023, the Corporate Susta-
inability Reporting Directive (CSRD) entered into
force. This new directive modernises and stre-
ngthens the rules concerning the social and envi-
ronmental information that companies have to re-
port (Directive (EU) 2022/2464). The new rules will
ensure that investors and other stakeholders have
access to the information they need to assess the
impact of companies on people and the environ-
ment and for investors to assess financial risks and
opportunities arising from climate change and
other sustainability issues.
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Furthermore, the CSR 2.0 model was proposed
(Visser, 2010, 2014). According to the model, su-
stainability and responsibility are different yet com-
plementary elements of CSR. The details of the
model were presented on Figure 1.

Corporate
Sacial
Responsibility

Corporate
Sustainability &
Responsibility

= Philanthropic = Collaborative

= Risk-based = Reward-based

= Image-driven = Performance-driven
= Specialized = Integrated

= Standardized = Diversified

= Marginal = Scalable

= Western = Global

Figure 1. CSR 2.0 model

Source: Visser W. (2010) CSR 2.0. The future of corporate
social responsibility.

As part of the third ESG criterion - Governance, the
key element is a set of various practices and rules
that are of significant importance to the company's
stakeholders. Corporate governance rating is
most often verified in terms of criteria such as
financial transparency; clarity of ownership struc-
tures; relations with funders, structure, and way of
working and alignment of interests of managers
and shareholders. According to the IUCN, gover-
nance for sustainability is a set of written and
unwritten rules that link ecological citizenship with
institutions and norms of governance (Dias, 2023).
Considering a broader review of the literature, the
SPM approach comes down to five dimensions
that form a framework structure of elements are:
Corporate policies and practices; Resource mana-
gement; Life cycle orientation; Stakeholders’
engagement and Organizational learning (Arme-
nia et al., 2019). Figure 2. illustrates the relations-
hips between the five elements of the framework.
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Figure 2. Sustainable project management framework
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Source: Armenia, S.; Dangelico, R.M.; Nonino, F.; Pompei A. (2019) Sustainable Project Management:
A Conceptualization-Oriented Review and a Framework Proposal for Future Studies. Sustainability, 11, 2664.

Scientific publications on SPM such as (Silvius et
al., 2012) integrate the concepts of sustainability in
projects and project management and provide va-
luable guidance and insights. Moreover, there are
studies on the impact of SPM on the effectiveness
of projects. Some of them suggest a positive im-
pact of sustainable management practices on
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project performance (Chow, 2021) while others in-
dicate a lack of conclusive evidence (Silvius et al.,
2012). Some research indicates that regulations
regarding sustainable development and environ-
mental protection influence the development of
SPM practices (Wang et al., 2023).
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1.1. Standards supporting the Sustainable
Project Management (SPM)

This part of the article attempts to identify the most
important norms and standards supporting susta-
inable development and sustainable project mana-
gement. First of all, the standards of the Internatio-
nal Organization for Standardization (ISO) should
be taken into account. It has developed a series of
standards related to sustainable development.
The most important of them are:

— 1SO 14001:2015 Environmental manage-
ment systems — Requirements with gui-
dance for use. The international standard
that specifies requirements for an effec-
tive environmental management system
(EMS). It provides a framework that an orga-
nization can follow, rather than establishing
environmental performance requirements.
The topics covered by ISO 14001:2015 inc-
lude: Context of the organization; Leadership;
Planning; Support; Operation; Performance
evaluation and Improvement. In addition to
the 1SO 14001 standard, the 1ISO 14000 se-
ries includes over 40 standards, including
among others: Life Cycle Assessment stan-
dards (ISO 14040, 1ISO 14044 -ISO 14044);
Environmental performance evaluation (1ISO
14030 - ISO 14030; ISO 14063; 1ISO 14100);
Environmental Labelling (ISO 14020 — I1SO
14024) Environmental auditing and related
environmental investigations (ISO 14015 —
ISO 14017) and Greenhouse gas and climate
change management and related activities
(ISO 14064 — ISO 14067).

— ISO 26000:2010 Guidance on social re-
sponsibility. It provides guidance to all types
of organizations, regardless of their size or
location, on: concepts, terms and definitions
related to social responsibility; the backgro-
und, trends and characteristics of social
responsibility; principles and practices rela-
ting to social responsibility; the core subjects
and issues of social responsibility; integrating,
implementing and promoting socially respon-
sible behaviour throughout the organization
and, through its policies and practices, within
its sphere of influence; identifying and enga-
ging with stakeholders; and communicating
commitments, performance and other infor-
mation related to social responsibility.

— 1S0O 50001:2018 Energy management sys-
tems — Requirements with guidance for
use. This specifies requirements for establis-
hing, implementing, maintaining and impro-
ving an energy management system (EnMS).

The intended outcome is to enable an organi-
zation to follow a systematic approach in
achieving continual improvement of energy
performance and the EnMS.

— 1SO 37001:2016 Anti-bribery management
systems — Requirements with guidance
for use. This is an international standard that
provides guidelines and requirements for es-
tablishing, implementing, maintaining, and
improving an anti-bribery management sys-
tem within an organization. The standard is
designed to help organizations of all sizes and
types prevent, detect, and address bribery-re-
lated risks and misconduct. According to the
standard, organizations are encouraged to
develop and implement a clear and compre-
hensive anti-bribery policy that outlines their
commitment to preventing bribery and sets
the tone for the entire organization.

— 1SO 37101:2016 Sustainable development
in communities — Management system
for sustainable development — Require-
ments with guidance for use. It is an inter-
national standard that focuses on the deve-
lopment and implementation of management
systems for sustainable development in com-
munities. This standard provides a compre-
hensive framework to guide communities,
whether urban or rural, in their pursuit of su-
stainable development goals. By adhering to
ISO 37101:2016, communities can enhance
their capacity to meet the needs of current
and future generations while fostering susta-
inable development, improved quality of life,
and resilience in the face of global challenges.

— 1SO 20400:2017 Sustainable procurement
— Guidance. This standard offers compre-
hensive guidance for sustainable procure-
ment practices. It provides organizations with
a framework to integrate sustainability consi-
derations into their procurement processes.
It helps entities make informed choices, mini-
mize environmental and social impacts, and
drive positive change in supply chains.

The above standards, applicable to sustainable
development as well as to sustainable project ma-
nagement, shows how individual standards and
their goals become useful for organizations and
help them achieve better results in the field of
sustainability. The second group of standards pre-
sented below are those related to project manage-
ment areas:
— The Standard for Project Management
and the PMBOK® Guide, 7th edition —is the
latest edition developed by Project mana-
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gement Institute (PMI). It includes twelve prin-
ciples of project management and eight pro-
ject-performance domains critical for the
effective delivery of project outcomes. In this
latest edition of the guide there is a drastic
shift from processes to performance domains
which are focused on overall outcomes rather
than just the processes and techniques used
within a project's executions. Moreover, in the
latest edition of the Guide, PMI has introdu-
ced an Agile Practice Guide, which describes
applying agile principles and practices to pro-
ject management (https://www.pmi.org/).
PRINCE 2 (PRojects IN Controlled Envi-
ronments) — is a structured project manage-
ment method and practitioner certification
programme. PRINCE2 provides a scalable
method for the management of all types of
projects. Each process is defined with its key
inputs and outputs together with the specific
objectives to be achieved and activities to be
conducted. Latest PRINCE2® 7 addresses
changes in the project management sector
and adapts to evolving working practices and
technologies. (www.axelos.com).

ISO 21500:2021 Project, programme, and
portfolio management — Context and con-
cepts. It provides a comprehensive frame-
work for effective project management practi-
ces, offering guidance and principles applica-
ble to projects of all sizes and types, regar-
dless of industry or sector. The standard
outlines key project management concepts,
including project lifecycle phases, processes,
and best practices. It emphasizes the impor-
tance of clear objectives, stakeholder enga-
gement, risk management, and continuous
improvement. By adhering to ISO 21500,
organizations can enhance their project, pro-
gramme, or portfolio management capabili-
ties, leading to better project outcomes, incre-
ased efficiency, and improved communication
among project teams and stakeholders
(www.iso.org).

PRiSM™ (Projects Integrating Sustainable
Methods) — is a methodology developed by
Green Project Management (GPM), which
transfers sustainable development goals to
project management, i.e. one-off, unique and
complex projects generating unique business
value. GPM offers three levels of proficiency
— GPM-b™ (Basic), GPM-s™ (Specialist) and
GPM-m™ (Master) certification programs
(Carboni et al. 2020). The fundamental as-
sumption of the methodology is centered on

ecological and social sensitivity; sustainability
indicators are considered as an important cri-
terion at every stage of the project. If key
requirements are not met, the step must be
repeated, so that the result remains safe or
beneficial to people and the environment
(Carboni 2022, https://gpm-emea.org/).
The norms and standards presented above play
a pivotal role in guiding organizations towards
sustainable practices and effective project mana-
gement. The standards encompass various
aspects of sustainability, covering environmental,
social, and economic dimensions. Additionally,
they provide a structured framework for project
management, ensuring efficiency and success.
This compilation of standards serves as a valuable
resource for organizations striving to integrate su-
stainability into their operations while adhering to
best practices in project management, fostering re-
sponsible and effective business practices.

2. Materials and methods

The key materials for the preparation of the article
were: the standards of the independent, non-
governmental International Organization for Stan-
dardization (ISO); project management standards
of leading international organizations: PMI, Axelos
and scholarly literature. To conduct a comprehen-
sive literature review, a systematic approach was
employed for data collection. Literature searches
were conducted in reputable scholarly databases
such as Scopus and Web of Science. In addition,
key European Union regulations relating to susta-
inable development have been identified, which
also have an impact on project management. The
analysis focused on works published between
2010 and 2023, however, several landmark publi-
cations from earlier years were also included. The
main research methods used in preparing the
article were analysis, synthesis and critical evalu-
ation. During the literature review, attention was
given to key elements concerning project manage-
ment and aspects of sustainable development.
Trends and the evolution of concepts related to
project management were analysed. A literature
synthesis approach was adopted to identify com-
mon themes and challenges. The collected mate-
rials and articles also underwent a critical evalua-
tion regarding methodological quality, source relia-
bility, and the validity of conclusions.

3. Results and discussion

The review of literature as well as existing norms
and standards indicates the growing importance of
Sustainable Project Management (SPM) in the
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context of achieving sustainable development
goals. Discussing this issue leads us to several
key aspects that require in-depth reflection. As far
as the traditional approach focuses on economic
and financial goals, SPM goes beyond this frame-
work, also taking into account social and ecologi-
cal aspects. The integration of these three dimen-
sions becomes essential in the context of
achieving sustainable development. It remains an
open question how to effectively implement this in-
tegrated approach in project management prac-
tice. It should be noted that organizational culture
emerges as a key factor influencing the success of
SPM implementation. Organizations must adapt
their values and norms to the idea of sustainable
development. However, the process can be com-
plex, requiring the courage to change established
practices and adopt a more sustainable approach.
As it turns out, organizational culture is a key
aspect of implementing SPM practices. Research
shows that organizations that emphasize sustaina-
bility values are more likely to implement SPM
(Zakrzewska, 2022, Wang et al., 2023). However,
adapting organizational culture can be difficult and
time-consuming. More and more organizations are
implementing sustainable project management
practices as part of their sustainability approach.
Examples such as sustainable building plans and
renewable energy project management illustrate
the practical application of SPM (Wang et al.,
2023; Chang, 2013). Attention should also be paid
to certain controversies surrounding the communi-
cation of environmental activities by companies. In
particular, it is related to greenwashing, which is an
organization’s mode of communication based on
false or misleading declarations regarding the com-
pliance of the product or its components with envi-
ronmental protection principles. Such practices
have led to the emergence of green blushing, ac-
cording to which corporations deliberately avoiding
any communication pertaining to their efforts for su-
stainable development. Even if organizations make
substantial green achievements, they decide not to
communicate their greenness, for fear of being ac-
cused of greenwashing (Falchi 2022; He 2022).
Sustainable project management is not only an
expression of high ethical standards and altruistic
concern for the fate of the planet and others, but
also a beneficial and profitable investment. The
main assumptions of the PRISM™ approach illu-
strates this well. In addition, the P5 impact model,
which presents the complex network of impacts and
interdependencies of each project, beyond the level
of society (People) and the environment (Planet),
P5 distinguishes the areas of products (Product),
processes (Process) and economics (Prosperity)

more closely related to traditional business goals.
Considering the model, we can easily see that ca-
ring for the high quality of natural resources and
limiting their consumption, as well as respecting
the rights of employees and consumers translate
into lasting competitive advantages.

An important result of the analysis of research
materials is also the list of seven identified areas
of project management subject to transformation:

— Project selection: a need to align project
portfolios with the defined taxonomy criteria to
ensure they contribute to sustainable objec-
tives outlined in the regulation.

— Risk management: project managers may
need to integrate additional risk assessment
and management processes related to envi-
ronmental and social factors into their pro-
jects.

— Funding and financing: project managers
may need to collaborate closely with financial
specialists to ensure that the projects align
with the taxonomy and can access funding
from sustainable finance sources.

— Reporting and documentation: project ma-
nagers might be required to incorporate addi-
tional reporting mechanisms and documenta-
tion to demonstrate how their projects align
with environmental and social objectives ou-
tlined in the taxonomy.

— Stakeholders’ engagement: project mana-
gers may need to enhance stakeholder enga-
gement strategies, ensuring that the interests
of environmental and social groups are consi-
dered. Moreover, collaboration with sustaina-
bility experts may become crucial during pro-
ject planning and execution.

— Supply chain: project managers may need to
work closely with supply chain teams to en-
sure compliance with sustainable criteria.

— Trainings and skill development: a new di-
mension emphasizing sustainable practices
to project management, may require additio-
nal training and skill development to under-
stand and integrate sustainability aspects ef-
fectively into project planning and execution.

Summarizing the analysed materials, in particular
new standards and legal regulations, their multi-fa-
ceted impact on project management practices
can be observed. By introducing a framework that
encourages or mandates alignment with environ-
mental sustainability criteria, project managers
will be challenged to adapt their approach, consi-
der new risk factors and integrate sustainability
considerations into various aspects of project plan-
ning and implementation.

61



M. Szajczyk, A. Krzepicka, RESHAPING PROJECT MANAGEMENT TOWARDS SUSTAINABLE DEVELOPMENT — METHODOLOGIES
AND STANDARDS, Zeszyty Naukowe Uniwersytetu Przyrodniczo-Humanistycznego w Siedlcach, Nr 134, Seria: Administracja

i Zarzadzanie (61) 2023.

4. Conclusions

A critical analysis of the literature shows that
Sustainable Project Management (SPM) is an area
of growing importance; but at the same time it is
both complex and multidimensional and it directs
us to several key conclusions that have important
implications for the practice of project manage-
ment and the shaping of research in this field.

Firstly, contemporary projects must consider
and effectively integrate the three main dimen-
sions of sustainable development: economic, so-
cial and ecological. There is a need to transform
the project approach that has traditionally focused
on achieving economic returns, towards finding a
balance between these three dimensions, which is
not always easy, but is essential to achieve susta-
inable development. The seriousness of the situa-
tion caused by the processes of recent decades
means that organizations are increasingly develo-
ping comprehensive corporate social responsibility
(CSR) policies that emphasize the rational mana-
gement of natural resources, the stability of local
communities and the prevention of the negative ef-
fects of growth. Initially treated as a temporary
novelty, CSR has become established in compa-
nies’ long-term strategies as one of their most
important elements. Sustainable project manage-
ment provides the organization with a number of
benefits, such as: risk reduction, cost reduction,
process optimization, better value chain manage-
ment, considering the principles of environmental
protection, health and safety in operational proces-
ses, easier obtaining financing for investments and
activities, taking care of employees. All this builds
a sustainable competitive advantage for the com-
pany. It is worth taking advantage of the opportu-
nity to achieve it!

Secondly, the organizational culture must be
the foundation for the success of SPM implemen-
tation. Organizations must align their values,
norms, and goals with the sustainability paradigm.
This transformation is not just about introducing
new procedures, norms and standards but about a
fundamental change in the way of thinking and
approach to project management. Organizations
that achieve this goal can better contribute to su-
stainable social development and environmental
protection.

Thirdly, traditional project success indicators
such as ROI (Return on Investment) or on-time de-
livery do not reflect the full scope of sustainable
project management. There is a need to develop
more extensive indicators that consider economic,
social and ecological aspects. As organizations
become increasingly required to report on their
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sustainability impact, the need for such metrics will
become even more pressing. Industry norms and
standards, in particular ISO standards and project
management standards are an important founda-
tion for the development of the field of sustainable
project management. However, there are challen-
ges related to the lack of consistency and specifi-
city in the standards, coupled with the need for
more precise indicators for assessing the success
of sustainable projects.

Finally, the debates on the impact of SPM prac-
tices on project performance continue. There is
evidence to suggest that a sustainable approach
can contribute to higher project performance, but
there is also research that does not support such
benefits. Continued research is needed that exa-
mines in more detail the contextual differences and
circumstances in which SPM is most beneficial.
One challenge is to continue to develop a coherent
and practical theoretical framework for SPM. Such
a framework will help organizations better under-
stand and emphasize that SPM is not just a trendy
word, but a necessity in the face of contemporary
global challenges. Organizations must actively
adapt to the sustainability paradigm and effective
leaders are crucial to the success of sustainable
projects. Furthermore, project researchers and
practitioners should continue their efforts to under-
stand and implement sustainable project manage-
ment more comprehensively.
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